KRS.160.345(2)(h)

Carter Elementary

PRINCIPAL SELECTION policy
DEFINITIONS
Vacancy means:

(1) a position that did not previously exist but which can now be funded 

(2) a position previously held by an employee who has now left the school, or 

(3) a position held by an employee who has made a written statement that he or she will leave the school.

Highly Qualified (http://www.kyepsb.net/certification/principalcert.asp) means that a principal will at a minimum:
(1) Have successfully completed an approved program of preparation; 

(2) Have at least three years of full-time teaching experience; 

(3) Have successfully completed the appropriate assessment requirements outlined in 
16 KAR 6:030  or qualify for a one year period of completion for assessments under KRS 161.027(6)* 

(4) Hold a master's degree in education

PRINCIPAL SELECTION PROCESS

When the Council learns that the school needs to hire a principal and a vacancy is declared the Council will:

1. Obtain training in recruitment and interviewing techniques from the trainer of its choice.

2. Ask the Vice Chair to set a schedule of meeting dates in cooperation with all council members and communicate the information to the public.

3. Hold one evening meeting organized by the Vice Chair to receive suggestions from parents, staff, and other interested parties on what traits will make the best leader for this school.

4. Meet in open session to:

a. Review the school’s mission and Plan and discuss how the newly hired person will need to contribute to that work.

b. Review the descriptors for the Standards and Indicators for School Improvement and discuss skills that may be needed to move the school toward higher performance.

c. Determine criteria for a strong candidate (being sure that those criteria do not discriminate based on gender, ethnicity, religion, political affiliation, or any other legal grounds) that ensure a Highly Qualified principal for Carter City Elementary.

d. Identify any other methods they want to use to tell how well candidates meet the criteria beyond the application references, and interview.  (e.g., asking for writing samples, a written response to a hypothetical work challenge, or some other activity to show a candidate’s capacities.)

5. Meet in open session with the superintendent to discuss the criteria and other steps in the hiring process.

6. Meet in closed session to:

a. Review all applications and written references.

b. Select applicants to interview.

7. Schedule an interview with each selected applicant at a time when all Council members can attend.

8. Conduct each interview in a closed session, using the interview questions.  

9. Meet in closed session to discuss how well each applicant meets the criteria.

10. If necessary, request additional applicants from the superintendent and repeat steps 5-8 above.

11. Meet in open session to make the final choice of principal.

12. Notify the superintendent immediately of their choice. (After receiving notice of the Council’s choice, the superintendent will complete the hiring process.)
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